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IA or AI?
Intelligent Automation 

before
Artificial Intelligence?







Challenges in legal sector



Top Four Forces Driving Market Change

Technology

Continuing technology 
advances that change business 

needs and legal delivery

Costs

Internal: Continued cost 
pressures - Doing more with 

less

External: Rise in law firm 
pricing is unsustainable

Regulatory burden

Heightened regulatory and 
legislative 

restrictions/mandates placed 
on businesses will increase 
need for thoughtful legal 

analysis and guidance.

Alternative fee 
structures

Unsustainability of hours-
based legal fee business 

model



Legal operations in the future



CLM-SW – what is the incentive? 
› Faster execution of the contract process 
› Increased focus on governance, risk and compliance 
› Larger accessibility of contracts
› Control and management of increased complexity
› Reduction of management costs and increase in 

contract volume
› Diversified contracts





Create Manage
Business user creates 

a contract in a user 
friendly interface 

based on the 
company's approved 

legal framework

Standard terms 
pre-approved

Contract signed 
(with customers 

preferred solution)

Sign
Archive, 

analytics, 
search

Business user creates a contract in 
the service based on the 
company's approved legal 
framework Business user creates a 
contract in the service based on 
the company's approved legal 
framework
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Business user creates a contract in the service based on the 
company's approved legal framework Business user creates a 
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Approved
contract

Draft
contract

Your
team

Their
team

Negotiation 
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Finance
Sales
Legal Approved

contract






