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Legal Tech & Innovation
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Challenges in legal sector

"More for less" attitude

Cost pressure Increasing legal and
regulatory complexity
Law

Departments

Generation Y — flexible
working models

Big data

The Big
Challenge?

Alternative
Providers

Growing compliance needs Technology progress

Recruiting challenges Globalization

Rise of new business models
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Technology

Continuing technology
advances that change business
needs and legal delivery

Costs

Internal: Continued cost
pressures - Doing more with
less

External: Rise in law firm
pricing is unsustainable

Regulatory burden

Heightened regulatory and
legislative
restrictions/mandates placed
on businesses will increase
need for thoughtful legal
analysis and guidance.

op Four Forces Driving Market Change

Alternative fee
structures
Unsustainability of hours-

based legal fee business
model
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Legal operations in the future

Training & Business
Development Intelligence

Financial
Technology \ Management

Strategic Firm & Vendor
lanning Management

€ CLoC

CORE 12

Service
Delivery

Information
Models

Governance

Project/Program

Knowledge
Management

Management

Practice Organization
Operations Optimization &
Health

© 2020 Corporate Legal Operations Consortium, Inc
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CLM-SW — what is the incentive?

-aster execution of the contract process

ncreased focus on governance, risk and compliance
_arger accessibility of contracts

Control and management of increased complexity

Reduction of management costs and increase in
contract volume

Diversified contracts
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Buy Side Completion Coniact Government Pre-built Sell Side Specialty

(Suppliers) Tracking M:::;::::n q Contracts Templates (Customers) Contracts

Product

Conga

R o o o o o &

(63 reviews)

Precisely
L8 .8 8 8

(11 reviews)
Contractpedia
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L 8.8 8 &

(761 reviews)

Symfact
L 4. 8. 8 &'

(16 reviews)

Icertis Suite
1 4.8 8 8+

(23 reviews)

Gatekeeper
L 4. 8.4 4 ¢

(36 reviews)

Trackado
L 8.8 8 &

(13 reviews)

Contractbook
L 8.8 8 8

(56 reviews)

Legito
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(23 reviews)
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Create

Business user creates
a contractin a user
friendly interface
based on the
company's approved
legal framework

Standard terms
pre-approved
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Sign

Contract signed
(with customers
preferred solution)
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PDF

Approved
contract

Negotiation
Room

contract

- Your Their
Draft team team

Manage

Archive,
analytics,
search
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Approved
contract
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PNR Demo 10 minute

€ > C & senvicepactumize.com/contract-manage/room-1339/263

Negotiation /' General Supply Contract - Cylinder AB

Warranty 12 months

lirvy on9i ymail.com
Proguct Liability; 2 or Tmsek
[

nneasimor vamail.com

af
Joint IPR
v h parties

according 10 participation

jears and right to
ose Lo subcont

ors

linneasimon96@gmail.com @
nal

Defects complaints within 4 weeks
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%

B3 Start meeting

#1 - Proposal 1

Sent as proposal

Waiting for proposal Lo be accepled or rejectec

GENERAL SUPPLY CONTRACT

on the day ment

and bety

hersinaf

registration number ¢
d Cylinder AB tered in Sweden under co
the Supplier” or “Party”)

en Truck Company AB (publ)
r d to as "Truck Com

7458299-3256 (h

re

reqistration num:

1. Scope of Contract

nstitute a fra naterial and parts (hereinafter jointly
supplied to Truck C
1.2 The Suppiier i on its behalf and o of its Affiliates. For the pose of this Contract "Supplier Aff
hall mean any legal entity which, directly ier, it eing understood t
“control” shall mean ownershi f 5 fifty percent) intere:
the issued share capital

1.3 The Supplier underta

Supplier and in any futy

to implement the
mpany, subsigdiar

t Contract in the companies directly or indirectly controlied by the
S er group of ¢

ympanies

1.4 The application and observance of the provisions stated in the presenl Contract lo the Supplier's Affiliates is the

of the Supplie

gaged in production activities shall at all times be entitied to
upplier for such ties. The Supplier hereby eots that this
Contract in whole shall then be applicadie to suc ders. For the purposes hereof, "Truck Company AB Affiliate” shall
mean any legal entity which, directly or indirectly, is wholly owned or controlled by Truck Company AB. All Truck
Compeany AB Affiliates accedes to this Contract as an independent party to the Supplier.

1.5 All and any Truck Company AB Affiliates which are eng.
refer to this Contract when ordering Goods from the S

1.8 Whenever supplies are made by/to companies other than Supplier or Truck Company AB, all references o the
Supplier shall automatically apply in the same way to all Supplier Affiliates and all references 1o Truck Company AB shall
automatically apply in the same way to all Truck Company AB Affiliates

2. Contractual Documents and Order of Precedence

{

= ) g

@i This main contract document.
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